Lincoln

Asset Management &

Advisory Services

Lincoln Advisory Services can help you tackle a tough market with clarity
and confidence. We will act as your trusted “sponsor-for-hire” to meet your
investment objectives.

Our expertise goes beyond traditional asset management, offering a comprehensive, vertically integrated
suite of real estate services dedicated to managing risk and maximizing the value of your properties.

Era of Distress

Recent real estate headwinds coupled with today’s
interest rate environment have led to extreme value
deterioration affecting many owners. With over a
trillion dollars in U.S. commercial loans maturing
annually through 2027 and current interest rates
approximately 400 basis points higher than three
years ago, distress is set to continue. Determining
the best path forward is a difficult challenge faced
by many.

Holistic Approach

Our Edge

* A centralized, vertically integrated platform
providing clients a “one-stop” solution ensuring
consistency, quality of execution, and ease of
communication

* Local expertise and oversight from our boots-on-
the-ground market leaders

» Data-driven market insights from the millions of
square feet we lease and manage

We treat your investments like our own. With care and precision, we craft business plans tailored
to your goals and timelines. Our centralized advisory team has decades of combined institutional
real estate experience, bringing a wealth of knowledge and sophistication to asset management.

COMPREHENSIVE ASSET EVALUATION

We analyze each property in the context of its market to
identify as-is and projected stabilized values. With input
from our regional team experts, we review underwriting,
budgeting, and local market trends to identify the best
path forward for your asset.

STRATEGIC BUSINESS PLAN DEVELOPMENT

We create customized business plans, prioritize capital
expenditures, and develop ROI-focused improvement
plans. Our goal is to reduce expenses, increase value, and
align with your long-term vision.

BUSINESS PLAN EXECUTION

We manage leasing, construction, and property
operations, coordinating with on-site teams to ensure
seamless implementation. Our proactive approach helps
identify and address potential issues before they impact
your investment.

PERFORMANCE MONITORING AND REPORTING

We provide regular updates, transparent reporting, and
strategic recommendations. Our team continuously
monitors market conditions and refines strategies to
optimize your asset’s performance.

Lincoln Property Company

www.lpc.com



Lincoln National Platform

Lincoln is a full-service real estate company providing integrated
services to owners, investors, lenders and major occupiers.

By the numbers

We support the full real estate life cycle, helping our clients and partners build, manage, 5 62 M + S I:
lease, occupy, and invest in commercial and multifamily properties. Our national leased & managed
platform provides clients with access to regional experts and abundant real-time data (JV & third-party)

from our third-party services allowing us to make informed decisions while caring for
your investments.
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OWNER/ FINANCIAL DEVELOPMENT OCCUPIER SPECIALTY
SERVICES SERVICES SOLUTIONS PRACTICES
* Asset Management + Construction Management * Occupier Advisory Services * Government Services
*  Property Management * Entitlements & Permitting » Construction & Project * Healthcare/Medical
* Accounting & Reporting * Infrastructure & Master Planning Management » Life Science/Biotech
* Leasing / Brokerage * Development Management + Sustainability Solutions *  Mixed-Use Practice
* Acquisitions & Investments ¢ Adaptive Re-use/Conversion *  Move Management * Production Studios/

*  Technology & Innovation Entertainment

Let our experts handle the complexities of asset
management so your core business can thrive.

In today’s challenging real estate landscape, Lincoln Asset Management & Advisory Services offers the
strategic support and operational expertise you need to make the best decisions for your assets. This allows
you to focus on what you do best — your core business.

Michael Bernstein Andy Chen Neel Swami Carly Marano
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