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Winter Preparedness Checklist
Winter weather can put a strain on building systems, disrupt operations, and create safety risks if not addressed 
proactively. Developed by Lincoln’s Corporate Advisory & Solutions (CAS) team, this Winter Preparedness Checklist 
serves as a quick, practical reference for facilities management or property management teams to help identify key 
actions ahead of colder conditions. It reflects our approach to helping owners and occupiers plan ahead for seasonal and 
weather-related challenges.

Pre-Winter Planning

	F Identify snow removal vendors 
and confirm contracts

	F Review building hours, staffing 
schedules and on-call rotations 
for winter weather events

	F Review insurance coverage and 
documentation for winter-related 
claims

	F Confirm inventory of winter 
supplies (salt, shovels, ice melt, 
mats, flashlights, batteries, etc.)

	F Place snow mats and slip-
resistant signage at entrances and 
walkways

	F Emergency plan:

•	 Ensure all employees, tenants 
and vendors are aware of 
emergency procedures

•	 Confirm communication 
protocols (text alerts, email 
cascades, after-hours 
contacts)

•	 Verify emergency contact lists 
are updated (property team, 
vendors, security, key tenants)

HVAC

	F Replace filters (MERV rating per 
building standards)

	F Check for leaks around ductwork, 
vents and rooftop units

	F Test thermostats and program for 
winter season

	F Verify proper operation of heating 
systems and boilers

	F Inspect belts, motors and heat 
exchangers for wear

	F Ensure outside air dampers are 
functioning and adjusted for 
colder temperatures

	F Confirm backup heating (portable 
units or redundancy systems) is 
available and functional

Plumbing

	F Insulate exposed pipes to prevent 
freezing

	F Clean gutters, eaves and 
downspouts to ensure proper 
drainage

	F Check for leaks and cracks in 
pipes and fixtures

	F Check and test interior valve and 
shutoff operations

	F Consider turning faucets to slow 
drip in extreme cold conditions

	F Inspect water heaters for proper 
performance

	F Ensure heat is maintained in 
mechanical rooms, restrooms, 
unoccupied suites and 
crawlspaces

	F Verify sump pumps and drainage 
systems are functioning

	F Label and map all emergency 
shutoff valves for quick access

Building Exterior & Grounds

	F Ensure tree inventory is up to date

	F Establish salt supply well in 
advance of the winter season 
(90+ days in advance)

	F Prune trees to prevent hazards 
from falling branches

	F Inspect roof for damage, clogged 
drains, loose flashing and areas 
prone to snow buildup

	F Assess and improve exterior 
lighting for visibility during shorter 
daylight hours

	F Check and test exterior valve and 
shutoff operations

	F Inspect parking lots and walkways 
for cracks or areas where ice may 
accumulate

	F Ensure handrails, steps and ramps 
are secure and in good condition

	F Verify snow removal equipment (if 
onsite) is serviced and ready

	F Confirm downspouts discharge 
away from walkways to avoid 
refreezing


