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Industrial market fundamentals across the Boston Metro remained under pressure during Q2, as occupiers 
continued to navigate economic uncertainty, a slowing labor market, and heightened supply chain concerns. 
Ongoing geopolitical tensions in the Middle East have exacerbated concerns over shipping disruptions and rising 
transportation costs, creating another layer of uncertainty for manufacturers, distributors, and logistics occupiers. 
These headwinds likely impacted vacancy across the combined industrial and flex market, which increased to 10.7%. 
Despite this, leasing activity increased on a twelve-month rolling basis, and 8.2 million square feet was leased over 
the past year. Large scale leases helped drive this activity, with the metro south market posting more activity than the 
west and north markets. Most notably, Maersk, a marine shipping and logistics company, signed a 616,875-square foot 
lease at 75 Plain Street in Hopedale.

Overview
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While the end of last year’s activity was made up mostly 
by deals in the 25,000-50,000-square foot range, leasing 
in 2026 has been primarily driven by deals over 100,000 
square feet. Fundamentals for flex properties across the 
metro remain at their highest levels over the past decade, 
with vacancy at 11.9% and availability at 15.0%. While tariff 
activity appears to have stabilized somewhat, business 
owners across industries are evolving to the regulatory 
and economic landscape of 2026.
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Industrial market fundamentals across the Boston Metro are expected to remain mixed through the remainder 
of 2026 as occupiers navigate a slowing labor market, evolving trade conditions, and continued economic 
uncertainty. While leasing activity has remained relatively steady, recent job losses and softer business 
confidence have tempered expansion plans among many industrial users.

Global supply chain concerns also remain a key factor to watch. Ongoing tensions in the Middle East and the 
associated risk of shipping disruptions have contributed to higher transportation and logistics costs, creating 
additional pressure for manufacturers, distributors, and import-dependent businesses. While the industrial sector 
has proven resilient through prior periods of volatility, prolonged increases in freight and energy costs could 
begin to weigh on occupier demand.

Despite these headwinds, several factors continue to support the market’s long-term outlook. New industrial 
development has slowed considerably compared to the unprecedented construction cycle of 2021 through 
2024, allowing the market additional time to absorb recently delivered inventory. As speculative supply is 
delivered and tenant demand gradually improves, vacancy rates are expected to stabilize and potentially trend 
downward over the near term.

While e-commerce growth has decelerated from pandemic-era highs, a 7% quarter-over-quarter increase in 
twelve-month growth offers insight into American consumer’s willingness and ability to consume.

Looking Forward
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Leasing activity across the Boston Metro industrial market remained healthy during Q2, and 1.4 million square feet of 
industrial space including 657,759 square feet of flex space was leased during the quarter. While total leasing volume 
moderated compared to Q1, tenant demand remained concentrated among logistics, distribution, and advanced 
manufacturing users seeking modern facilities.

Several notable transactions drove activity during the quarter. The largest lease was Maersk’s 616,875-square-foot 
commitment in Hopedale. In the Route 495 North market, Onto Innovation signed a 159,947-square-foot lease at 
3000 Minuteman Road in Andover, reinforcing the region’s appeal to technology-oriented industrial users. SEKO 
Logistics leased 105,000 square feet at 530 John Hancock Road in Taunton, further contributing to the strong leasing 
performance seen throughout the Metro South market.

For the second consecutive quarter, Metro South recorded the highest level of leasing activity among Boston-area 
industrial submarkets. The region continues to benefit from its relative affordability compared to the tighter and more 
expensive Metro North and Metro West markets.

Vacancy by Submarket

Inner North West South

Leasing Trends

SF

Maersk 
75 Plain Street, Hopedale | 495 South 616,875

Primo 
Silver City Drive, Taunton | 495 South 250,000

Onto Innovation
3000 Minuteman Road, Andover | 495 North 159,947

SEKO
530 John Hancock Road, Taunton | 495 South 105,000

Frontrunner 
23 Esquire Road, Billerica | 495 North 98,000

Top Leases
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Approximately 1.47 million square feet of new industrial space delivered during the first half of 2026, further 
dwindling the development pipeline. 

Among the most notable completions over the first two quarters was the full delivery of Stoughton Logistics 
Park, adding over 830,000 square feet of industrial inventory to the 128 south market. Additionally, 2 Commerce 
Drive in Tyngsborough, a 125,000-square foot industrial facility, delivered in Q2. While these projects increase 
available supply in the near term, they also represent the tail end of a development pipeline that has been 
steadily shrinking over the past several years.

Looking ahead, development activity is likely to remain constrained through the remainder of 2026. While 
long-term demand drivers tied to logistics, advanced manufacturing, and data infrastructure remain intact, 
developers are expected to remain cautious until economic conditions improve and leasing fundamentals 
demonstrate more sustained momentum.

Development
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Quarterly sales volume     black: indust     yellow: flex
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Investment Sales
Industrial investment sales activity strengthened in Q2. The quarter was highlighted by the sale of 800 
Salem Street in Wilmington, a 238,000-square foot industrial facility that was purchased for $100 million by 
Fidelity Investments. Additional notable transactions included the sale of 10 Centennial Drive in Peabody, a 
361,794-square foot industrial property that traded for $62 million, as well as the acquisition of Centech Park 
North in Shrewsbury, a 300,075-square foot industrial campus that sold for $75.1 million.

The total sales volume between Flex and Industrial buildings in Q2 was among the highest in recent years, 
however, it remains below the highs seen during the investment boom shortly after the pandemic as buyers and 
sellers continue to adjust to the higher interest rate environment.

Top Sales
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Price PSF Buyer Seller

800 Salem Street
Wilmington | 128 North

$100.4 Million $422 Fidelity Investments 
Affiliate

Wheelock Street 
Capital

Centech Park
Shrewsbury | 495 Mass Pike

$75 Million $250 Equus Capital 
Partners Northbridge

10 Centennial Drive
Peabody | 128 North

$62 Million $171 Barings Boston Children’s 
Hospital

400 John Quincy Adams Road
Taunton | 495 South

$50.3 Million $168 Morgan Stanley Camber 
Development
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Submarket Inventory (SF) % Vacant % Sublet % Available
Annual 

Absorption
Quarterly 

Leasing (SF)
Annual 

Leasing (SF)
Asking 

Rate
YoY Rent 
Growth

Warehouse/Industrial

128 West 3,550,774 3.5% 0.0% 4.6% (12,128) 25,448 77,894 $22.35 4.7%

495 West 40,472,503 5.6% 0.7% 7.9% (302,395) 194,584 1,377,123 $12.05 4.1%

West Total 44,023,277 5.5% 0.6% 7.7% (314,523) 220,032 1,455,017 $12.93 3.8%

128 North 29,298,730 6.6% 2.6% 10.7% (398,907) 73,045 323,229 $17.00 2.0%

495 North 43,301,517 3.6% 1.2% 6.7% 248,838 115,848 572,260 $14.59 4.3%

North Total 72,600,247 4.8% 1.8% 8.3% (150,069) 188,893 895,489 $15.06 2.9%

128 South 35,471,934 9.4% 1.5% 13.6% (145,853) 189,195 823,256 $13.69 3.6%

495 South 81,713,456 7.1% 1.2% 11.2% (47,445) 152,635 2,156,185 $11.82 3.7%

South Total 117,185,390 7.8% 1.3% 11.9% (193,298) 341,830 3,019,441 $12.90 7.2%

Inner Total 20,982,612 7.1% 0.3% 8.6% 20,776 15,428 264,419 $21.64 5.0%

Warehouse/ 
Industrial Total 254,791,526 7.0% 1.2% 10.1% (637,114) 766,183 5,634,366 $13.70 1.4%

Totals

Flex/R&D

128 West 4,333,738 20.2% 4.4% 26.0% (286,114) 12,760 143,042 $30.88 1.9%

495 West 20,055,161 13.1% 2.1% 13.9% (85,851) 213,500 535,891 $18.18 2.0%

West Total 24,388,899 14.2% 2.5% 15.8% (371,965) 226,260 678,933 $20.43 2.9%

128 North 15,329,498 8.0% 2.8% 11.8% (709,128) 203,245 936,304 $22.14 4.5%

495 North 18,210,381 12.1% 1.4% 15.1% (73,298) 24,667 465,583 $16.25 2.8%

North Total 33,539,879 10.2% 2.0% 13.6% (782,426) 227,912 1,401,887 $18.97 4.1%

128 South 9,644,380 8.4% 1.0% 12.9% 44,830 48,274 257,827 $18.29 3.8%

495 South 11,255,831 10.1% 3.0% 18.4% 28,718 145,371 240,251 $15.44 2.3%

South Total 20,900,211 9.3% 2.1% 15.9% 73,548 193,645 498,078 $17.12 5.7%

Inner Total 6,188,125 21.2% 1.3% 17.3% (92,695) 9,422 41,737 $32.20 4.1%

Flex Total 85,017,114 11.9% 2.1% 15.0% (1,173,538) 657,239 2,620,635 $20.95 9.2%

Submarket Inventory SF % Vacant % Sublet % Available
Annual 

Absorption
Quarterly 
Leasing

Annual Leasing
Asking 

Rate
YoY Rent 
Growth

All Industrial 339,808,640 10.7% 1.8% 14.7% (1,810,652) 1,423,422 8,255,001 $20.12 4.3%

Industrial Stats Q2 2026
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